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David Kratzer
Senior Vice President

Construction, Facilities, & Auxiliary Operations

Our Mission
Our mission is to further UF’s dual role as both flagship 

and land-grant university to the state of Florida.  Our 

goals are focused on providing safe, efficient, and cost-

effective services while building the campus of the future.
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Senior Vice President Areas of Operation
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Construction

• Planning, 
Design & 
Construction

• Campus 
Planning

• Project 
Management

Facilities

• Building 
Maintenance

• Custodial 
Services

• Utilities
• Sustainability

Auxiliaries

• Dining & 
Catering

• Bookstore
• Banking
• Vending
• Traffic & 

Parking

Campus Safety

• Emergency 
Management

• Environmental 
Health & 
Safety

• Physical 
Security

• University 
Police Dept.
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Current & Near-Term Major Projects

 Malachowsky Hall (DSIT)
Project Budget: $150 million
GSF: 263,440 
Substantial Completion: November 2023

Honors Village
Project budget: $220 million
GSF: 413,587
Substantial Completion: February 2024

 Early Childhood Collaboratory 
(Baby Gator)

Project Budget: $9.1 million
Lake Alice Expansion & Parking 
Substantial Completion: August 2023

New Disability Resource 
Center

Project budget: $12.4 million
GSF: 12,200
Substantial Completion: January 2026
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Campus Map – Unisex Restrooms

 Campusmap.ufl.edu depicts all 
publicly available unisex restrooms

 New construction projects and 
renovations require unisex restrooms

 Working with campus partners to 
continually evolve and improve the 
data in non-E&G spaces
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Campus Safety

 Significant upgrades to physical 
security infrastructure, including 
video surveillance, building locks & 
access control

 New Public Safety Complex & 
Emergency Operations Center 
opened in 2023 

 UF Police Department awarded the 
2023 Small Agency of the Year



UF’S STRATEGIC REOPENING PLAN

Q&A
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